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The Life of Laura Ashley: 

Using Home Furnishings and Fashion with Fabrics, Textures, and Designs
“We don't want to push our ideas on to customers; we simply want to make what they want.” 
~ Laura Ashley
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"We normally find that a design will not sell very well unless we have nostalgia of the past about it."

~ Laura Ashley
Timeline
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1925: Laura Ashley was born on September 7, 1925 at her grandparent’s house from Laura Mountney in Dowlais, Wales. She was raised in a civil service family as a Baptist and was educated in London. 

1941: Laura decided to leave school to serve in the Women's Royal Naval Service for World War 2.

1945: She served as a secretary for the National Federation of Women’s Institutes in London.
1949: Laura met and married an engineer named Bernard Ashley whom she'd met in a youth club in Wallington, London.
1953: Audrey Hepburn wore a headscarf in “Roman Holiday” (1953), creating a fashion hit. As it happens, Laura and Bernard Ashley started to produce headscarves as well as table mats and napkins on their kitchen table in a flat in Pimlico. The Head Scarves became an instant success.

1954: At first, the company was known as ‘Ashley Mountney’ but Bernard changed the name to Laura Ashley because he felt a woman's name was more appropriate for the type of products they were making.

1955: Bernard and Laura moved from inner London to Kent in 1955.

1958: Their business was nearly wiped out in 1958, when the river Darent overflowed, leaving equipment, dyes and fabrics floating in three feet of water.

1960: Laura had given birth to three of their four children.
1961: The family moved to Wales, the country where Laura was born and had spent much of her childhood life.
1966: Laura Ashley produced her first dress. The long length silhouette became the Laura Ashley trademark. The company's favor as fashion switched from the mini to the maxi skirt at the end of the 1960's.
1968: The first shop under the Laura Ashley name opened in Pelham Street, South Kensington, in 1968, while the company headquarters settled in Carno, near Newtown.
1975: Laura Ashley dresses were being sold across Europe. Stores were opened in Llanidloes, London, Paris, Geneva and Brussels as the company's distinctive designs and floral patterns gained popularity.
1981: At this time, the company had well over 5,000 retail outlets throughout the world.
1984: The company opened a factory in Newtown, Powys, creating 500 jobs.
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Laura Ashley House where she sewed her first dresses that led to a worldwide fashion empire.
1985: Another factory opened in Gresford near Wrexham. But on her 60th birthday of that year, Laura Ashley died after falling down the stairs at her daughter's cottage in the Cotswolds. She was taken to hospital and placed on a life-support machine but died after nine days in a coma. She was buried in the churchyard at Carno.

1987: Laura Ashley Foundation was set in memory of Laura Ashley by Sir Bernard to help individuals realize their potential and release talent. It is very much a family affair and the Ashley family was actively involved in the day to day running of the Foundation. It has a strong commitment to Art and Design, and to Wales.
1990: By 1990, Laura Ashley was distinctly out of fashion. Women were making inroads in the boardroom, and sharp suits and shoulder pads were at odds with everything Laura Ashley stood for. 

1991: American James Maxmin, Ph.D. became the CEO for Laura Ashley.
1992: Dr. Maxmin led Laura Ashley to its first gross profits since 1989.

1993: Laura Ashley gross profits were expected to reach 12 million pounds.

1994: Dr. Maxmin abruptly resigned from Laura Ashley.
1997: In 1997, the company was in serious financial difficulties.
1998: MUI Asia Limited became a major shareholder in Laura Ashley and under the new management, this world famous international brand was back in profit. 58% of the shares are believed to be controlled directly or indirectly by the company's chairman Dr Koo Kay Peng.
2000: Laura Ashley has announced it is to develop an online shopping service.
2003: In September 2003 the group agreed to sell 11 branches across Belgium, Holland and Luxembourg to Dutch firm Laben Holdings. It cutted 90 jobs.

2004: Laura Ashley announced the closure of its former headquarters in Carno, near Newtown, where 220 staff were moved to Texplan.
2005: The company closed its flagship store on London's Regent Street in late 2005 because of rent increases. The company also launched a $20 million law suit against L'Oreal, which manufactured the Laura Ashley perfumes.
2006: Laura Ashley Home is proud to partner with Cottage Living magazine to bring the latest in home furnishings and accessories to the 2006 Idea Home in Evanston, Illinois. 
Women’s Fashion
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About Laura Ashley

Defining the Laura Ashley Brand:
Laura Ashley is the quintessential English brand. The name is synonymous with quality, creativity and individuality – a mark of timeless, relaxed living. Laura Ashley is the original lifestyle brand, known and respected throughout the world. 

The brand is both classic and contemporary. Drawing on an over 50-year heritage, Laura Ashley collections are kept contemporary by refreshing the color pallet and adding new twists to traditional styles.

Positioning the Laura Ashley Brand:
Laura Ashley is a relevant, inspirational lifestyle brand, providing exciting and beautiful ladies’ fashion and accessories, girls wear and home furnishings that appeal to customers across all age groups. 

Lifestyle brands positioned similarly to Laura Ashley fashion include Ann Taylor, Talbot’s and Banana Republic. 

Laura Ashley home furnishings are positioned with lifestyle brands like Ralph Lauren, Liz Claiborne and Waverly. 

In 1999, HFN Magazine voted Laura Ashley the second most recognized lifestyle brand in the US, after Martha Stewart.

Six Core Brand Values
The Laura Ashley brand is:
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Inspirational
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able to excite
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Individual
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allowing self-expression and personalization
[image: image26.png]


Heritage based
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accessible, offering good design and
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realistic price
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Contemporary
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offering relevant, comprehensive
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lifestyle products
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Of distinctive design
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reflecting character and detail; uplifting
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Trustworthy
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living up to the promises; showing integrity
Home Furnishings
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Laura Ashley, famous name in fashion and furniture, as well as being one of the world's best-loved and most successful fashion and home furnishing companies, was born in Laura Mountney in Dowlais, Wales on September 7, 1925. She became a household name on the strength of her work as a designer through her colorful fabrics in clothing and home furnishing designs. Raised in a civil service family as a strict Baptist, Laura went to school at Marshall’s School in London. She was later evacuated back to Wales, and after attending the Aberdare Secretarial School, Laura decided to leave school at the age of 16 to serve in the Women’s Royal Naval Service during World War 2. She later became the secretary for the National Federation of Women’s Institutes in London between 1945 to 1952, where she met an engineer named Bernard Albert Ashley, latterly Sir Bernard, at a youth club in Wallington, whom she married later in 1949.

During her marriage, Laura raised two children’s while designing napkins, table mats, and tea-towels which Sir Bernard printed on a machine he had designed in an attic flat in Pimlico, London. Laura's inspiration to start producing printed fabric came from a Women's Institute display of traditional handicrafts at the Victoria & Albert Museum. When Laura looked for small patches carrying Victorian designs to help her make patchworks, she found no such things existed. This created an opportunity for Laura, where she decided to start printing out Head Scarves in 1953. The scarves they produced were an instant success with stores, where the international company brand was being recognized around the globe during the 1950s. With other retailers taking an interest in their work, Bernard gave up his city job to manage the new family business. It was Audrey Hepburn who inadvertently sparked Laura Ashley Company today. This happen when Audrey appeared alongside Gregory Peck in the 1953 film "Roman Holiday", sporting a headscarf and so creating a style that became an instant hit around the globe. It was at that time the young couple, Laura Ashley and Bernard Ashley, were starting to produce headscarves as well as tablemats and napkins on their kitchen table in London. 
In its early days, the company was known as Ashley Mountney but Bernard changed the name to Laura Ashley because he felt a woman's name was more appropriate for the type of products they were making. The couple moved from inner London to Kent in 1955. Their business was nearly wiped out in 1958, when the river Darent overflowed, leaving equipment, dyes and fabrics floating in three feet of water. Times were hard for the Ashley family (by now Laura had given birth to three of their four children), because every penny of profit was being poured back into the business. Meanwhile, more products were beginning to appear under the Laura Ashley name, including aprons, oven gloves and gardening smocks. Turnover rose from £2,000 to £8,000 in 1960. 
The next year, the family moved to Wales, the country where Laura Ashley was born and had spent much of her childhood life. Originally, the company was located in a vacant social club in the small village of Carno, Montgomeryshire. In 1967, however, the factory moved across to the village's railway station which had closed two years earlier. Within those early years, the foundations of the company were set. Bernard Ashley had developed his flat-bed printing process to produce 5,000 meters of fabric per week and - most crucially - in 1966, Laura Ashley produced her first dress for social rather than work attire. The long length silhouette was to become the Laura Ashley trademark. It also was to work successfully in the company's favor as fashion switched from the mini to the maxi skirt at the end of the 1960's. 

The first shop under the Laura Ashley name opened in Pelham Street, South Kensington, in 1968, while the company headquarters settled in Carno, near Newtown. By 1970, sales had reached £300,000 per year, with further shops opening in Shrewsbury and Bath. In one week alone, London's Fulham Road site sold 4,000 dresses and received an extra fillip when a newspaper suggested that by donning a Laura Ashley number, women could look as beautiful as Catherine Ross in "Butch Cassidy and the Sundance Kid". A licensing operation led to the opening of department store concessions in Australia, Canada and Japan in 1971, while domestic expansion continued unabated. The first Laura Ashley shop in Paris was a sell-out from day one of trading in 1974. The same year, Laura Ashley made its grand entrance into the USA with the opening of a store in San Francisco. 

By 1975, turnover was a staggering £5 million per year and the company employed 1,000 people worldwide. Laura Ashley turned down the offer from Buckingham Palace of an OBE (she was upset Bernard had not been offered one) but a Queen's Award for Export was gladly accepted in 1977. Turnover continued to shoot off the top of the graph, reaching £25 million as Laura Ashley celebrated its 25th anniversary in 1979 with the launch of a range of perfumes. Laura Ashley shifted her attention from clothes back to fabrics and the company launched its home furnishings collections, which have grown in importance for the company today as global markets respond to strong home and fashion trends. 

However, tragedy was to strike without warning. In 1985, on her 60th birthday, while she was visiting her children in the UK, Laura Ashley fell down the stairs and was rushed to hospital where she died ten days later. At the time of her death, changes in styles and attitudes meant that the company's products began to fall out of favor, and though maintaining a high profile, a decline began. By the end of the 1980s, Laura Ashley was distinctly out of fashion. Women were making inroads in the boardroom, and sharp suits and shoulder pads were at odds with everything Laura Ashley stood for. Sir Bernard's larger-than-life personality and idiosyncratic style of management meant that he fell out of favor with the city. Laura Ashley celebrated its 40th anniversary in 1993, the same year that Sir Bernard retired as chairman and became honorary president, a position which he held until 1998. Over recent years the company has successfully weathered the worldwide recession. However, in May 1998, MUI Asia Limited became a major shareholder in Laura Ashley and remains committed to returning Laura Ashley to prosperity. Under the leadership of the Chief Executive Ms Lillian Tan, this world famous international brand is profitable once again. 
Despite the recent troubled times, Laura Ashley remains a world-famous brand, with the Merthyr Tydfil designer having made a remarkable impact from her kitchen table. Laura and Sir Bernard were a great complement to each other - both inside the business, and in their personal life. Laura had four children, which all were involved with the business. David, the eldest son now in his early fifties, designed the shops; daughter Jane was the company photographer; another daughter Emma and their second son Nick were part of the company's fashion design team. The Laura Ashley Foundation was set up in 1987, in memory of Laura Ashley who had died a year before, by Sir Bernard to help individuals realize their potential talent. It is very much a family affair and the Ashley family was actively involved in the day to day running of the Foundation. It has a strong commitment to Art and Design, and to Wales as a whole.
Children’s Fashion
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Laura Ashley Customer Profile
The Laura Ashley customer is: 
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A sophisticated woman of thirty+
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Educated and well traveled
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In the $50,000+ income bracket
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Home and family oriented

The Laura Ashley customer: 
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Sees Laura Ashley as an extension
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of her personal style
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Enjoys an active social life
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Is in touch with contemporary
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culture, including films, magazines,
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books and the arts
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Undertakes home and garden projects
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Is health and fitness conscious

Shopping Behavior
The Laura Ashley customer:
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Loves to shop, and does so often 
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Possesses a distinct sense of style
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in home and fashion
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May buy on impulse, but is more
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likely to work with existing wardrobe
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or home décor built around classics
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Seeks value, likes variety and 
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will pay for added benefits
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Is loyal to specific stores or brands
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Boys Room
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Girls Room
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Wallpaper
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Floor Covering
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Testimonies
“People don't realize or fully appreciate what Laura Ashley has done for British interior decorating. Her absolutely brilliant patterns, designs and use of color are such powerful contributors to feelings of harmony, tranquility and general well-being in the home and even in the garden. She definitely deserved to be knighted. She is one of Britain's top assets, and I hope the company will get on its feet again and flourish as it once did. There is absolutely no need for change or to adapt to the times. She is the quintessence of traditional British good taste and style, and has a huge following in many countries. Long live Laura Ashley!”

~ John Anderson from Porthcawl
“We worked for Laura Ashley many years ago and were just catching up on old times today on how much fun we had. Norma remembers the luncheon vouchers and 'Nick and David' popping into the Glasgow shop in Byres Road. Norma echoes Becki's comment that the company was never the same after Laura Ashley died, and we both certainly remember the day of the funeral when the shop was closed for a few hours as a mark of respect.”

~ Pam & Norma from Glasgow

“I think Laura Ashley stands for beautiful, feminine shapes and fabrics, with good-quality workmanship (my mother is very fond of the linings!). I think M&S could learn a lot from them about how to appeal to the 'romantic' market. I'm in my early twenties but would love to own more Laura Ashley items - the amount I already wear is becoming a standing joke in my boyfriend's family...”

~ Gemma Kirby, Manchester

“Laura Ashley became popular right as I was beginning to bear my children and create a home. I lived in a little brick cottage then, in an older section of Birmingham called, oddly enough, Mayfair. We did the whole place in English country and it fit like a glove. Also, I only had boys (three), and so couldn't sew all the beautiful Laura Ashley designs for children, but I did for myself! I've JUST bought a lovely, empire-waisted Laura Ashley dress at a very upscale consignment shop and was glad to find it. Like the previous writer, I think Laura Ashley designs, as we know them, will come back into favor -if they ever really fell out.”
~ Elaine Snow, Alabama, USA
“I was so sorry to see the local shop here close and to learn that we only have one store here in the states in NYC? I couldn't always afford the lovely clothes for my children. It was always so lovely to walk into the shop and feel like I was stepping into another world. I disagree that it is out of step with today’s fashions, instead I think that we will see a resurgence of classic fashions as this world becomes more hostile and unrefined. Thank God for lovely ladies like Laura Ashley who have passed that on to future generations through her designs. More children here are attending private schools and even have public schools in uniforms since they find that they behave more mannerly in proper apparel. Bring on the Laura Ashley if that's what it takes!!!!”

~ Gwen Fearnley Bolton, USA

“I simply loved the dresses that Laura Ashley designed. They were timeless and took all the most delightful and truly flattering and feminine attributes for women to wear. I still have a couple of dresses that will remain with me and be worn by me for always I really enjoy wearing them. Thank you Laura!”

~ Anna Kashdan


“I am a great fan of Laura Ashley designs. For me the word Laura Ashley holds a unique meaning: classical, unique, and versatile British designs. Laura Ashley designs can be worn with pride by all the fashion lovers. I hope fashion company will go back to produce original and unique styles like Laura Ashley. Wishing the company the best for the future.”

~ Sarah, Dubai

Jewelry

[image: image139.jpg]


 [image: image140.jpg]


[image: image141.jpg]



[image: image142.jpg]




 INCLUDEPICTURE "http://www.lauraashley.com/content/ebiz/lauraashley/invt/jw671creamp/jw671creamp_main_m.jpg" \* MERGEFORMATINET [image: image143.jpg]




 INCLUDEPICTURE "http://www.lauraashley.com/content/ebiz/lauraashley/invt/jw672bluedamsonp/jw672bluedamsonp_main_m.jpg" \* MERGEFORMATINET [image: image144.jpg]



[image: image145.jpg]. @
)





 INCLUDEPICTURE "http://www.lauraashley.com/content/ebiz/lauraashley/invt/jw724blackbronzep/jw724blackbronzep_main_m.jpg" \* MERGEFORMATINET [image: image146.jpg]




 INCLUDEPICTURE "http://www.lauraashley.com/content/ebiz/lauraashley/invt/jw628p/jw628p_main_m.jpg" \* MERGEFORMATINET [image: image147.jpg]



[image: image148.jpg]




 INCLUDEPICTURE "http://www.lauraashley.com/content/ebiz/lauraashley/invt/jw716silverp/jw716silverp_main_m.jpg" \* MERGEFORMATINET [image: image149.jpg]




 INCLUDEPICTURE "http://www.lauraashley.com/content/ebiz/lauraashley/invt/jw688damsonp/jw688damsonp_main_m.jpg" \* MERGEFORMATINET [image: image150.jpg]



Laura Ashley In The News
  Ft. Mill, SC – August 2006
Laura Ashley Home Sponsors 2006 Cottage Living Idea Home

 
Laura Ashley Home is proud to partner with Cottage Living magazine to bring the latest in home furnishings and accessories to the 2006 Idea Home in Evanston, Illinois. 

As a designer showcase, local designer Ann Coyle of Ann Coyle Interiors has skillfully executed the home’s decor. Among other popular brands, Coyle and her design team selected a variety of Laura Ashley products to complete this beautifully comfortable living space. Laura Ashley products accenting the cottage include two select wallpapers, casual dinnerware, stainless flatware, and permanent botanicals. In addition Laura Ashley women’s sportswear, sleepwear, loungewear, slippers, girlswear and toiletries are placed throughout the home creating a true lived-in experience for guests.

Ft. Mill, SC – April 2006
Laura Ashley Home to Launch Lighting Category
Lifestyle brand Laura Ashley, Inc. in partnership with Opus Living will launch a signature line of lighting under the Laura Ashley Home label during April’s Home Furnishings Market in High Point, N.C. 

The expansion into residential lighting will include several family collections, individual portable pieces and an impressive assortment of mini-chandeliers. Each piece embodies the English influence of Laura Ashley, while bringing classical elegance to modern design. This distinctive collection offers tapestry shades atop rich mahogany bases, French Country finishes with floral motif bases, and brilliant-colored ceramic pieces.    

Ft. Mill, SC – October 2005 
Laura Ashley Launches Brighton Collection by Whitecraft, Reminiscent of English Charm
Lifestyle brand Laura Ashley, Inc. launched its newest collection of indoor furniture under the Laura Ashley Home label during the October Home Furnishings Marketing held in High Point, NC. 

The Laura Ashley Brighton Collection evokes the English country charm and flavor of the British Isle with 27 multi-functional pieces for comfortable living. Designed by Whitecraft, a licensee of casual furniture, this indoor collection is comprised of hardwood and wicker casegoods and occasional furniture with overstuffed cushions. 

Many of the pieces are modeled after the furniture that gained renown in the Brighton Pavilion. King George IV transformed this small rural place into a mecca of high society over a period of fifty years. When he died in 1830, the young Queen Victoria resided there. But feeling she was too close to the tourists of Brighton, she decided to sell the Pavilion to the town of Brighton. 

The town of Brighton decided to restore the Pavilion in 1980, and Queen Elizabeth II returned most of the original interior fittings, furniture and other embellishments. Decorated in Chinese taste with an Indian exterior, today it remains one of Brighton’s most popular tourist attractions. 

The furniture in the Laura Ashley Brighton Collection by Whitecraft is comprised of a superb group of wicker and rattan furnishings. Hand-crafted with finishes in tortoise or weathered white, there are intricate designs for the bedroom and living room. The bamboo canopy bed has been recognized as one of the Best of Market by industry trade magazine Furniture Today. Additional pieces in the collection include an unusual armoire, charming day bed, comfortable dining chairs and a glamorous chaise lounge. 

Exton, PA – August 2005
Moms Know Fashion
Designer Laura Ashley develops a line of products for moms with style. Laura Ashley’s designs have graced home furnishings, apparel and luxury accessories since the early 1950’s. For decades, Laura Ashley, Inc. has continued to expand its fashion line and look for new ways to share the company’s classic sense of style. With this in mind, Laura Ashley, Inc. has partnered with Graco Children’s Products, a leading manufacturer of infant and juvenile products, to develop a line of designer baby products, under the Laura Ashley Baby brand. The collection of products feature distinct fashion for which Laura Ashley is known, detailed patterns, plush fabrics and tailored stitching. 

“We loved the idea of providing an element of fashion to the baby gear that moms use everyday,” said Ivy Tan, Senior Vice President of Laura Ashley. “Certain baby products have truly become accessories, so this was a natural line to develop. 

“We ask moms what they are looking for in our products, and they often tell us not only do they want safety and quality, but they want fashionable patterns that reflect their sense of style,” said Kathy Williams, Chief Marketing Officer, of Graco. “By partnering with designer Laura Ashley we are further fulfilling our consumers’ needs.” 

The Laura Ashley Baby line will launch in August 2005 at Babies ‘R’ Us, in the Canterbury Collection. Additional patterns will be available at select retailers in 2005.

Suggested retail prices are as follows: 
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Infant Swing: $99.99 ; [image: image152.png]


Travel System: $249.99 ; [image: image153.png]


Playard: $179.99 
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Botanicals 
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