Last Revised: November 26, 2006

Communication


The ability to effectively transfer information from the sender to the receiver is how communication is defined.  Communication is more than just talking and expressing information but it is how the message is presented and interpreted by the receiver(s).   Communication has many different venues: oral presentations, written work, giving and receiving feedback, and the use of modern technology.  I would give myself a 7 on a scale from 1-10 in communication.  

My strengths include oral presentations, verbal communication, and utilizing technology to communicate with others.  By communicating in oral presentations, verbal are my strengths because I am able to present the material in a clear and precise manner for my audience to understand.  I’ve learned to speak slower when giving oral presentations so the audience understands the material and be able to write down important information.  Making note cards for any topic that I’m researching has become useful in helping me organize my key points and making sure my argument or proposal is being represented correctly.  One of the biggest fear people have is going above and beyond their comfort zone and being able to communicate with others about how one feels, opinion, and values.  I’ve learned to express my emotions and feelings about controversial topics or letting others know what I think about something.  Standing back and not saying anything is dangerous because people will take advantage of it and think it is appropriate because nothing is being done about it.  I thought my biggest challenge was learning how to develop my own personal website, but it actually turned out better then I imagined.  When it comes to technology, I’ve always had my doubts but knowing the basics has opened my eyes to the various things technology can do.  I figured if I sit down and work on this project little by little I would get more and more out of it.  In doing so, I started my self-assessments early so I had more time to think about my scores and the meaning of each outcome.  I’ve learned in the many years I’ve been in college is not to procrastinate and make a game plan for everything, given that I also have other extracurricular activities and obligations as well.  The biggest factor for me was actually getting the website up and learning all the little things such as how to go from one page to the next, how to upload my files onto a link, and making my website user friendly.  Now that I have the website up and got all the technicalities out of the way, everything was a piece of cake.  The information presented on my website is in a clear and neat fashion, not overly loaded with information, and provides the audience with what is needed and knowledge about me.  This project has made me proud because I did not think I was even capable of doing this type of work.  I thought it was extremely hard at first, but it is pretty simple using the website that I did.
One of my weakest communication skills is my written material.  My ability to write usually depends on the topic I’m writing about and how much work I’ve put into it. If it is a research topic that is of my interests, then my work is likely to be presented in a nice, organized, and clear manner; however, when it comes to writing about topics that I do not really understand, then I would struggle to understand the material of the assignment and what it is asking.  When I struggle with any assignment given to me, I become an active student and meet with professors, teaching assistants, and classmates to go over all the questions I had for the assignment and ask for clarification.  This helps me better understand what is being asked and gives me an overall feedback on how I’m interpreting the material.  Overall, I do not believe writing is my weakest but it’s not my strongest.  I know I need to work on it but the way I think of it is the more practice I have, the better I am of a skill.  
I think one of the major factors in communication is being able to relate to others and being able to adjust to their personality.  What I mean by this is not to talk to everybody the same way.  The ability to give and receive feedback is a good way to effectively communicate.  When I’m given feedback on my performance, I am made aware of what I’m doing right or wrong and how to better develop my management and leadership skills.  
Teamwork 

Teamwork is defined as the ability to work well with teams and team leaders, contribute to the team’s success, leading a team, managing conflict, and being able to work together to achieve success rather than creating conflict and animosity amongst workers.  I would give myself an 8 in teamwork on a scale from 1-10.  Being an undergraduate student at the University of California, Irvine, I have faced several, yet numerous challenges I needed to resolve in order to bring the team back together and work in a stress free environment.  When doing the self assessments, I think my conflict-handling style, negotiation style, and how well I respond to these challenges has helped not only my team but myself to be able to work effectively together in changing any problems we encounter with today.  If we can not change something, then we find an alternative solution and work together in building that trust.   

The self-assessment on trust is a key factor in teamwork. In order for others to trust my decisions when executing a project, I need to build their trust in me and let them know that I have experience and know what I’m doing.  If there is not any trust in a team, then they all would fail with me. Teamwork is about working together and through others to be successful. We can only learn from our mistakes. Teamwork is a continuous learning process; so in order to effectively get several projects done in a short amount of time, the team and I have to get together and come up with a plan.  During our execution, I frequently take breaks to re-evaluate where we are, what is left, what is needed, and how much time we have left to complete the projects.  Not only is trust a key factor but having constructive feedbacks on performances are also important as well.  

Constructive feedback is not a tool used to bring anybody down but to build our knowledge.  Being able to constructively give feedback is important in a team because without feedback and praise, we would not know what is being done right or wrong.  Of the many encounters I’ve had in giving feedback to my friends performance in work, they have all appreciated my feedback and never knew what they were doing was either restricting output, sacrificing customer service, and builds their confidence in making right choices. 
There are various components that help a team succeed.  Not only is it the individual but it is the amount of effort put in by every player, not just the managers or the key players; however, the work that everybody does that makes a team succeed. Yes, we can all agree that some people put in more work and effort than others. Just like this project, even though it’s an individual project, my network of friends, professors, and technical support are all working together to make a master piece.  The more work that is put into a project, the more it is going to turn out.  A team needs to be able to organize thoughts and communicate with each other any information needed to successfully complete any task. Without communication, there can be a lot of misunderstanding of what is expected of us, and the goals of that mission.  In the self-assessment test, I have scored an 86. 

Having a best friend who works in retail, I’ve seen many situations where some are not motivated as much as others but the only way to get everybody on the same level is to train rather then embarrass or put down an employee.  With the help of the team and experience, the employee will learn his/her own strategies that will contribute to the teams’ achievements.  
Self-Management 

I define self-management as being to manage my actions adapting to different situations and making good sound choices.  The ability to evaluate myself, adapt to change, set priorities, and meet obligations is what I do in order to manage my time effectively and adjust to situations that arise in my daily life.  I would give myself a 9 on a scale from 1 to 10 on this because I am able to juggle many different responsibly by taking things one at a time and making sure my commitments are met. I do not spread myself too thin because it causes more health effects and negative habits.  Of the many things that have crossed my path in life, I think falling back on my value and beliefs growing up have guided me on the right path.  

Ethical beliefs are crucial to how we make choices and what is right in our minds.  Growing up with my parents has always told me how important a good education is.  It was not until I was in High School when I really understood what that meant.  My parents wanted us to have a better future then they had when they were growing up in Hong Kong.  Having a good education will bring wealth and happiness to my future.  If I did not have my parents supporting me in my educational career, then I would be nowhere where I am today. Going to college has opened up my eyes to what the future holds for me.  As a full time college student at UC Irvine, I have learned how to time manage, communicate, set priorities, set goals, and strive for achievement.  If I fall, then I need to keep going and motivate myself.  It is only a scratch to see how strong I am willing to work.  

I believe I am a person with a good work ethic because I put a lot of time inside and outside of school doing things to help make me become a better manager, such as team building, continuously giving feedback, leading teams to success, and taking responsibilities for my actions.  I’ve learned to be very independent because I make sure I get what I needed done ahead of time or allow myself enough time to complete any projects.  For example, because I go to school, I need to find time to study, work on papers, and do projects.  The way I’ve taught is not to procrastinate because my quality of work does not come out well and it stresses me out.  If I spread my work out, then I am less stress and have more time to do other fun activities such as going to the gym or watching a movie.  Because of my hectic schedule, I need to plan things in advance, allow for the “what ifs,” and create a structured schedule so I do not fall behind in work or school.  When I commit to something, I usually tend to stick to it unless it is a life or death situation.  Being committed demonstrates what kind of person somebody is.
Leadership

Leadership is the ability to influence and guide others with complex and ambiguous task to complete through global issues, project management, diversity awareness, and strategic thinking skills.  I would give myself an 8 on a scale from 1-10.  Being able to adapt differently with others cultural beliefs and practices only makes me a better manager and creating a bond between the individual and me.

I think being a leader is made up of many factors that include communication and teamwork.  Without getting and receiving feedback, I would not know how I’m doing as a manager and how my action affects my employees.  Being a leader is being able to make mistakes and learn from them, teaching others how to be a team player and a leader, and creating a connection with the team as a whole.  Being a leader has taught me many things such as time management, being able to give and receive feedback, being confident in decisions I make, multi-tasking, adjusting to cultural and diverse issues that arise, and most of all being able to think on my feet.  When I was in high school I use to be in JROTC. I was a cadet Major, one of the highest ranking cadets, who had to manage a battalion of about 150 students ranging from freshman to seniors.  I had to make sure I set the example in order for me to lead them in competitions, team exercises, and strategic planning to complete an obstacle course and making sure that every member is involved.  Being a team leader, I could not choose all the good cadets and leave the ones who were not as athletic in a competition.  A strategy that usually worked out well was to put the better players at the beginning and the end and the not so good ones in the middle to offset the team.  By putting better team members in the begging was to get a good leader and let the not so good players participate in their event, and at the end have stronger cadets finish off the course strong.  
The self analysis tested my attitudes towards workplace diversity and my score was 21.  I feel in the range of being a diverse optimist.  This represents how I adjust to change, positive or negative, way depending on the diversity in the workplace according to emotional reactions, judgments, behavioral reactions, personal consequences, and organizational outcomes.  
Conceptual Skills


My critical thinking skills are pretty strong when it comes to things that are natural to me such as managing my tasks at work, my team, and doing projects (ad set, price change reports, men’s and juniors visual, supply order, hiring, and much more) because I’ve so much experience and learned how to fine tune my skills.  At first all of this was hard, but with time, practice, and many mistakes I now know the proper and easiest ways to do things.  Critical thinking is the ability to gather and analyze information through judgment and decision making, interpretation, creativity and innovation of problem solving.  On a scale of one to ten, I would give myself a 9 in critical thinking.  Critical thinking is looking beyond the obvious and thinking outside of the box.  
The self-assessment test measured my decision making style which refers to the habitual patterns I fall back on when presented with a decision, which includes a rational and logical approach that rely on intuition and how we feel about a situation.  Intuitively I scored a 14 and rationally I scored a 16.  When presented with multiple tasks, I always make a plan, start with something easy and work my way down the list to accomplish all of my skills. I’ve also learned to work with and through others to get tasks done quicker.  Giving task for others who are capable, make the laundry list easier to do, leave the bigger projects that require quick, simple, and more rational choices for me or my stronger team members to work on.  A thing, such as, adjusting to what is needed on a wall to accommodate more of particular merchandise is simply the way the hardware is set up to build the wall.  Trying to put the most merchandise and displaying it on a small section of the wall is challenging in itself, but if I start with the basics and creatively think of things to work around it, then my team will succeed along with the representation of the merchandise.  My decision making skills have become stronger because of the many years of experience in making the wrong choices at UCI.  But using past experiences and learning from them is an effective way of making better choices later on.  It gives me insight to what was done incorrectly the first time so I can avoid any complications when challenged with the same situation.  
My creativity score was a 7.  Creativity is the capability to combine ideas in a unique method or using different techniques to combine ideas.  This skill is useful in decision making style because it helped me see problems that I was not aware of and helped me come up with various alternatives.  
Professionalism


Professionalism is being able to properly present myself in a cordial manner.  Professionalism is the ability to make an impact and use all my resources to advance in my future goals and career.  Having personal presence, initiative, career self-management, and “added value” distinguish me from others and gives me my own sense of style and uniqueness.  I would give myself a 9 in professionalism because I think the ability to make an impact on others is important because others feel that I’m an inspiration, strong willed, independent, and hard working guy that overcome any obstacles I am faced with today, even if they are emotional attachment.  Being able to hold on to my composure in school when I have a conversation with my friends and making a scene is my strength.  I know when is it right to say something and presenting it in a formal and respectable fashion because of who I am.  I’ve became a role model for my friends, and I’m the person they usually go to when they need advice or have any problems.  I have been told that my friendly attitude and how I carry myself in stressful situations have made me very approachable and easy to communicate things with.  I do not judge or put down their opinions.  I have a tendency to rationalize, come up with solutions, work with them if there is an issue, find an alternative, and praise them for doing what they did.   
Last Thoughts


Kiron Ravindran, who teaches Management 5(Management of Contemporary Organization) in fall 2006 at UCI, has really opened up my eyes and perspectives on how managing a team, communication, leadership, and time management skill all plays a significant role in managers today.  In my remaining years at UCI, I plan to use what Ravindran has taught me to find a job related to the field of management. I would like to explore more about business and my skills as a manager in the near future.  I also would like to join at least one or more service club that can give back to the community during my final year at UCI.  I think this will add greatly to my managerial skills in the future. As my years of education end at UCI in 2008, I can only look back and see my progression as a leader, a team worker, an intellectual, and an individual. I think my classes as well as any of my experiences here will further add to my abilities as a critical thinker that will shed my shyness away as I become more experienced in the field of management and the Paul Merge School of Business at UC Irvine.  
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WHY ARE WE
DOING THIS?

“It’s not a great mission statement,
but we’ll revise it if things get better.”
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