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1) How has my perspective of myself as a leader changed since the beginning of the quarter? What have I learned about myself as a leader?  What are my strengths?  What are my weaknesses?  What are my responsibilities as a leader (ethical/moral, civic, etc.)?

Envision. Articulate. Implement. And serve (Shaw). These are the four main leadership characteristics I feel I have developed overtime throughout my experience as a leader these last five years at the University of California, Irvine.

After taking this course, I strongly believe that my perspective as a leader has dramatically shifted since the beginning of the quarter. When I first entered the class, I thought that I knew it all about how to become an effective leader in the 21st century: that good leaders are people who set goals; that good leaders are people who are self-motivated; and that good leaders are people who are morally discipline and responsible. Although these qualities do hold true in most cases, I am beginning to notice that leadership skills are more than just those stereotypical characteristics. Instead, I am now beginning to recognize that leaders are people who inspire to share a vision; people who desire seek for change; people who are mission and goal oriented; people who layout their personal values and ethics others; people who are willing to go outside of their comfort zone and take risk; people who enable others to act; people who are well trusted and honest; and most importantly, people who are inspiring to other followers in the organization.

After studying and reading numerous articles about leadership in this class, I believe that there is one key word I can use to describe successful leaders in the 21st century today: love. When I think of leaders, I believe that they are the people who love to work with others; they are people who love to share their roles to others’ they are people who love to handle and deal with personal conflicts and issues; they are people who love the companies goal and vision; they are people who love to develop close and personal relationship with others’ they are people who love to take risk’ and most importantly, they are people who love to be challenged.
Over the course of the quarter, I have learned how I can become a successful leader, particular after college when I will serve as a future instructor for the Japan Exchange and Teaching Program (JET) in Japan next fall. I believe that this course has taught me several key leadership principles that I can utilize as a teacher in Japan next fall 2009. Some of the strengths as a leader are my ability get extraordinary things done in a fun, professional, and engaging matter. For example, in the article, “When Leaders Are at Their Best: Five Practices and Ten Commitments,” James Kouzes and Barry Posner believes that there are five practices to exemplary leadership: 1) models the way, 2) inspire a shared vision, 3) challenge the process, 4) enable others to act, and 5) encourage the heart (Kouzes & Posner 2). I believe that these practices outlined by Kouszes and Posner are some of my key strengths as a leader and as a future teacher in the 21st century. When I led a discussion in this class early October, I believe that I have modeled myself as an exemplary leader when I engaged the audience through an ice breaker activity; modeled my leadership characteristics to other students; and challenged students to think critically about the topic that I gave for that particular day.
Some of my weaknesses as a leader are my ability to make other followers act what I do in a group oriented task. This may be either due to my lack of clarity when giving instruction to my followers as well as my lack of public communication skills when I speak in front of a large group or organization. I believe that I can significantly improve in this area by relaxing my body down in this given situation as well as outlining the information that I seek to say on a piece of paper to a large group of people. Another weakness is my ability to work as a team player. At times, I believe that I am a very individualistic and self-driven person, and that sometimes I desire to complete a given task all by myself rather than asking a member of my team for help. 
I believe that as a leader, one of my responsibilities as a leader is to be a democratic leader rather than an autocratic leader. I believe that being a leader involves that I share authority to others as well as work with other followers rather than acquiring all the power to by myself. As an ethical and moral man, I believe that I am responsible to understand people’s emotional intelligence in any organization or group setting work. In addition, I believe that I am responsible to understand other people’s social and technical skills as well as their cognitive abilities to perform a given task. Moreover, I believe that I am responsible to make good decisions quickly as well as to share vision to other members in my organization. 
2) What experiences and skills do I need to improve myself as a leader?  What do I need to do to acquire/develop these experiences and skills?  Be as specific as possible as to how you can do this.

Having just served as a University Studies Discussion Leader this fall quarter, I believe that some of my experiences and skills that I would like to improve is to build more trust with other followers in my classroom and with my teammates. When I lead a discussion section, I feel that my freshman students at times do not trust me at all because no one in my class seeks to ask any questions about the homework or group assignments required in the course. I believe that sometimes they feel very suspicious and unreceptive to me as a leader because at times I can act as a very authoritarian figure when teaching a class. For example, I believe that sometimes I would set very high demands for my student that may ultimately had instilled fear into my students. Another was when I would distance myself emotionally and physically to my students because I was too busy or do not have the time to invest their personal life and problems.

I believe that I can improve in this area by focusing more on human interdependence and collectivism rather than individualism. I believe that I as a leader and as a future teacher am responsible to create a climate of trust in which other people feel powerful, efficacious, and strong (Kouzes & Posner 225). By establishing such environment, I believe that I would make other students feel more obligated to ask open ended questions in class as well as encourage others students to seek help from the instructor. In the article, “Ten Lesson for Leaders and Leadership Developers,” James Kouzes and Barry Posner believe that a trusting relationship between the leader and followers is essential to getting extraordinary things done. They state, “When there is low trust, people are likely to distort, ignore, and disguise facts, ideas, conclusions, and feelings” (Kouzes & Posner 225). In other words, the authors believe that without trust, I can never become a successful leader with any organization or field in our society today.
3) What have I learned about myself as a follower?  What are my strengths? What are my weaknesses?  What are my responsibilities as a follower?

Over the past few years, I have learned that being a good follower involves that I share values that would make a critical difference in the quality to life at home and at work. I have learned in this class that good followers are people who are good in self-management, who are well committed and organized, and who are very well confident to the goal of the organization. In the article, “What Followers Expect of Their Leaders: Knowing the Other Half of the Story” in The Leadership Challenge: How to Get Extraordinary Things Done in Organizations, James Kouzes and Barry Posner outlines how there are four different characteristics that every leaders must possess: 1) honest, 2) competent, 3) forward-looking, and 4) inspiring (Kouzes & Posner). I believe that I am a very honest and inspiring individual who seek to model my leadership roles to my organization. 

As a current Associated Students intern at the University of California, Irvine, I believe that one key aspects I have learned about myself as a follower is the importance of sharing equal tasks with other leaders within the Office of Academic Affairs. Through my experience as an intern, I have recognized how sharing equal tasks between the leader and the follower (or between the commissioner and the intern) will help make each individual feel more contributed and motivated to achieving our objective in the long run. In the article, “Followers as Partners: Taking the Initiative for Action” in Contemporary Issues in Leadership,” Thane Pittman, William Rosenbach, and Earl Potter believes that the relationship between the leader and the follower plays one of the most key factor for any organization to succeed in the 21st century.  I strongly believe that my relationship with my leader in ASUCI plays such a vital role to the success of our office. The ability to share equal tasks and assignments between my leader and myself would help sustain a friendly and team-oriented environment in our office. In other words, I believe the sharing equal roles provide a sense of alignment because everyone is pulling in the same direction.
This quarter, I have recognized that one of my strengths as a follower is my ability to ask any questions and challenge the process of the organization. For example, if I am confused about a given task assigned by my commissioner, I will not be afraid to ask redundant questions to my leader for more clarification or elaboration. In addition, if I feel I do not agree with where the direction of my group is heading, I am not afraid to challenge the process of the assignment by voicing my opinion on what needs to change or what needs to be improved within my group. I believe that the follower ability to ask open ended questions and challenge the process plays such a vital role in any organization today.
One of my weaknesses as a follower is my ability to handle social problems and conflicts dealing with people who normally provide negative feedbacks to the organization. For example, if someone in my group gets into an argument or disagreement, I believe that I am a very shy person when it comes down to solving these issues over the table within my organization. This may be partially due to my sensitive personality as well as my preference to not get involved with other people’s problems or business.
4) What do I need to do to become a better follower?  How can I improve?

I believe that one of the best strategies I can do to become a better follower is to have an established vision (or direction) and build upon those commitments into my organization or group. I believe that the purpose of a vision is to do extraordinary things that will not only challenge my leader personal abilities but will also challenge other followers to be like that leader as well. By having an established vision, I believe that I can make myself become a more effective follower because I will feel very encouraged to go after a particular dream or goal that I seek to achieve in the long run rather than just going to work and not fulfilling a vision at all. In addition, I believe that having a vision will make me stand more unique from other people within my organization. Moreover, I believe that having a vision will make other people become more unique and make other members in my group to be more committed, loyal, and prideful with the direction of any organization. In the article, “Envision the Future: Imagining Ideal Scenarios” in The Leadership Challenge: How to Get Extraordinary Things Done in Organizations, James Kouzes and Barry Posner outline how there are four attributes of vision: 1) Ideality, 2) Uniqueness, 3) Future Orientation, and 4) Imagery (Kouzes & Posner). They believe that utilizing these qualities will not only make my vision unique to others but also make people to change the world. The author believes that having a vision can change the world we live in today. 
Aside from a vision, I believe that I need to show other followers in my group that I am a very trusted individual. At times, I feel that I am not a very trusted individual because sometimes I want to do everything myself rather than trusting others to do the work for me. For example, currently as a Vice-President of Philanthropy in Phi Alpha Delta law fraternity, I believe that some of my board members (leaders) within my organization do not trust me because I do not ask for help or do not allow other people in my chapter to take part of what I do as current a philanthropy chair. I believe that at times, this has caused other members in my group to feel very cautious and skeptical to me as a leader as well as make other members in my group feel very self-protected within my chapter as a whole. I believe that I could improve in this area simply by getting other members involved in the decision making process when forming philanthropy events as well as listening to other people’s feedback and provide them with positive feedbacks to their own personal views and comments.
5) What will I take away from this course that will serve me in my future endeavors and goals?  Where do I see myself in ten years?  In twenty years?  How will what I have learned about myself help me to become a better leader?

There are many aspects and goals that I believe I would like to take away from this course that will serve me to become a better leader in the 21st century. One important aspect is the idea of credibility. I believe that most successful leaders in the 21st century are people who have a strong set of beliefs and values, particularly to those who are honest, competent, and inspiring. I believe that these three traits within personal credibility will make them to become a very successful individual who desires to become a better leader or a follower in any organization or group setting. Another, for instance, is the importance of having an established vision. After taking this course, I believe that people who have a strong vision are people who are very successful because they focus on future oriented goals rather than to dwell on past experiences. By having an established vision, I believe that I will have the ability to fulfill my vision that I seek to obtain ten to twenty years from now after graduating at UC Irvine. 

In ten years from now, I see myself graduating from a top tier law school and becoming an International Environmental Law Professor in Asia or Europe. In addition, I see myself writing and publishing several books and journal articles about global warming and overpopulation as well as being a strong advocate and lecturer about the ever changing world we live in today. In twenty years from now, I see myself relocating to Maryland and pursue a Master of Music degree in Choral Conducting or Music Education at the University of Maryland School of Music and later leading a high school vocal ensemble group to international competition in Wales and Hungary. During my free time, I seek to be involved with the Peabody Institute of the John Hopkins University music conservatory while being a part time Environmental Law Professor at the University of Maryland School of Law. 
After taking this course, I believe that I have acquired several important leadership skills that I could implement to become a better leader in the 21st century. Some examples are the importance to challenge a process; the importance to share a vision; and the importance to be an encouraging role model for others. In addition, I believe that it is important for I as a leader to be involved in an various extracurricular activities that will not only challenge me to think critically about the world we live in today but also will allow me to go outside my own comfort zone where the experiences that I would gain will be lifelong experiences that I can apply after my experiences at UC Irvine. I believe that we live in a “me” first culture today, where everything that we do and hope to achieve has to be about “me.” I feel that in order for me to become a better leader, I must be challenged everyday when I enter UCI campus or work in a specific organization. I feel that this could be started by seeking more challenging experiences and applying those challenges to our society today. By challenging myself, I believe that I can fulfill my dreams that I seek to do achieve ten to twenty years from now after college. I have always resonated with American author Mark Twain when he once said, “Twenty years from now you will be more disappointed by the things that you didn’t do than by the ones you did do. So throw off the bowlines. Sail away from the safe harbor. Catch the trade winds in your sails. Explore. Dream. Discover.”
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"All of the great leaders have had one characteristic in common: it was the willingness to confront unequivocally the major anxiety of their people in their time. This, and not much else, is the essence of leadership." ~ John Kenneth Galbraith, Canadian-American economist

