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I.  Introduction


In 2001, Harvard University President Lawrence Summons once stated that “In this new century, nothing will matter more than the education of future leaders and the development of new ideas.” In the book, “Leaders: Strategies for Taking Charge,” Warren Bennis and Burt Nanus examine how leaders in the twentieth first century are completely different entities from managers, or that leadership differs from management. The famous phrase that “manager do things right while leaders do the right thing” holds true by several scholars and leaders today. Bennis, a Professor and founding chairman of the Leadership Institute at the University of Southern California, argues with Professor Emeritus of Management Nanus that successful leadership involves the criteria of empowerment, vision, and trust. They believe that successful leaders are people who can empower others to do their work, articulate a vision to others, and show a climate of trust within an organization or firm. In addition, the authors believe that leadership is the pivotal force behind successful organizations today, such as AT&T, Chase Manhattan, and Walt Disney because they have developed a new vision of what they can be and then implement that change towards their new vision. Both Bennis and Nanus define leadership as people who commit people to action, who converts followers into leaders, and who convert leaders into agents of change. This idea, the authors refer to as “transformative leadership,” is when people seek to empower our society today. Empowerment, according to the author, involves four simple approaches: 1) significance, 2) competence, 3) community, 4) enjoyment (Bennis & Nanus 62).
II. Brief Summary


So the question arises: how can we as a society become transformative leaders and what are the problems of leadership today? In the book, “Leaders: Strategies for Taking Charge,” Warren Bennis and Burt Nanus writes in the second chapter Leading Others, Managing Yourself to describe how leadership allows an organization to acquire a vision and to translate that vision into reality. They believe that the problems of many leaders and managers today are its tendency to be over managed or under led by many organizations. Moreover, Bennis and Nanus outlines how there is a difference between management and leadership and that to manage means “to bring about, to accomplish, to have charge of or responsibility for, to conduct” while to lead means “to influence, guide in direction, course, action, and opinion” (Bennis & Nanus 20). Throughout the book, the authors portrays how there are four main strategies of leadership: 1) attention through vision, 2) meaning through communication, 3) trust through positioning, and 4) the development of self through positive self regard and the Wallenda factor (Bennis & Nanus 25). Through these strategies the author employs, they believe that leadership creates a commonwealth of learning, and that, in turn, is what effective organizations is (Bennis & Nanus 32). In other words, Bennis & Nanus believes throughout the article that nothing serves an organization better than leadership that knows what it wants, communicates those intentions, positions itself correctly, and empowers its workforce to our society today (Bennis & Nanus 34).

III. Critique

After careful review of the entire book, I believe that both Professor Bennis and Professor Nanus have effectively presented their arguments about leadership in a very successful, clear, and direct matter that I believe holds true in our society today. I believe that articulating a strong vision or being a visionary leader is one of the best ways for any organization to become successful. Moreover, I believe that the essence of leadership involves the use of empowerment, or what the author calls as ‘transformative leadership,’ a very important characteristic that I feel leaders should have in order to motivate and change any organization or group in our society. According to the authors, they define ‘transformative leadership’ as leaders who can shape and elevate the motives and goals of followers. Both Bennis and Nanus views transformative leaders as those who can achieve significant change that reflects the community of interests of both leaders and followers (Bennis & Nanus 45). In other words, I see leadership as an opportunity for leaders to move followers to a higher degree of consciousness, such as liberty, freedom, justice, and self-actualization (Bennis & Nanus 56).
So how can leadership move to a higher degree of consciousness? In the book, “Leaders: Strategies for Taking Charge,” Warren Bennis and Burt Nanus outlines how effective leaders are people who are considered to be the ‘creative deployment of self’ (Bennis & Nanus 52). The authors define leadership as “causative, meaning that leadership can invent and create institutions that can empower employees to satisfy their needs” (Bennis & Nanus 56).They believe that successful leaders are people who have five key skills: 1) the ability to accept people as who they are, 2) the capacity to approach relationships and problems in terms of the present rather than the past, 3) the ability to treat those who are close to you with the same courteous attention, 4) the ability to trust others, and 5) the ability to do without constant approval and recognition from others (Bennis & Nanus 42).  In other words, the author outlines how effective leaders empower others to translate intention into reality and sustain it over the course of the period. Both Bennis and Nanus further describe how successful leadership requires a fusion between positive self-regard and optimism about a desired outcome (Bennis & Nanus 53). According to the authors, they define ‘self-regard leaders’ as “contagious” because it involves the judgment about one’s competence or abilities. The author illustrates that positive self-regard is the nurturing of skills within discipline, and that it involves three major components: a) knowledge of one’s strengths, b) the capacity to nurture and develop those strengths, and c) the ability to discern the fit between one’s strengths and weaknesses and the organization’s need (Bennis & Nanus 55). Through these three major skills, I believe that positive self-regard main’s purpose is to create a sense of confidence and high expectations in any organization or individual which allows leaders to make followers to reach the stage of consciousness. 
Both Bennis and Nanus believe that the stage of consciousness can be obtained through what they call as the Pygmalion effect. The Pygmalion effect, developed by Irish playwright George Bernard Shaw, is when student performs better than other students simply because they are expected to do so. This effect, also known as the Wallenda factor, is the capacity for leaders to embrace positive goals, to pour one’s energies into the task, and not look behind or dredge upon excuses from past events (Bennis & Nanus 64). In other words, I believe that the Wallenda factor is basically an effect to make individuals learn faster or make people “try.”
IV. Evaluation of Experience

After reading this book with great ease and pleasure, I believe that there is one word that I would like to describe Bennis and Nanus book: love. When I think of leaders, I believe that it is important for I to show love to others; to share love to others; to handle and deal with other people’s personal conflicts and issues with great love; to love my companies goal and vision; to develop close and personal relationship with great love to others; and to be challenged everyday and take risks with the values of love.  
This book has definitely related to my experience on how I can become a successful leader, particularly after college when I serve as a future instructor for Teach For America this fall 2009. I believe that as a leader today, one of my responsibilities is to be a democratic leader rather than an autocratic leader. I believe that being a leader involves that I share authority to others as well as work with other followers rather than acquiring all the power to by myself. As an ethical and moral man, I believe that I am responsible to understand people’s emotional intelligence in any organization or group setting work. In addition, I believe that I am responsible to understand other people’s social and technical skills as well as their cognitive abilities to perform any given task. 
After reading this book, my perspective has dramatically changed in the role of leadership, specifically the idea of having a vision. I believe that one of the greatest strategies to be a successful leader is to have an established vision (or direction) and build upon those commitments into my organization or group. I believe that the purpose of a vision is to do extraordinary things that will not only challenge my leader or follower personal abilities but will also challenge other people in my organization to be like that leader as well. By having an established vision, I believe that I can make myself become a more effective leader because I would feel very encouraged to go after a particular dream or goal that I seek to achieve in the long run rather than just going to work and not fulfilling a vision at all. Moreover, I believe that having a vision will make other people become more unique and make other members in my group to be more committed, loyal, and prideful with the direction of the organization. 
V. Conclusion
In conclusion, I believe that the best leaders who succeed in the world today are those who can: 1) set direction during turbulent times, 2) manage change while still providing exceptional customer service and quality, 2) attract resources and forge new alliances to accommodate new constitutuencies, 4) harness diversity on a global scale, 5) inspire a sense of optimism, enthusiasm, and commitment among their followers, and 6) be a leader of leaders (Bennis & Nanus 34). In other words, I believe that successful leaders are great askers because they understand that leadership is morally purposeful and elevating, and that they seek to acquire a purpose and a vision that are based on the values of the workforce. In short, I believe that there are four main strategies that leaders should have in their organization: 1) reactive, 2) change the internal environment, 3) change the external environment, and 4) establish a new linkage between the external and internal environments (Bennis & Nanus 56).
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“Most people don’t really believe in success. They feel helpless before they even begin. It’s the fear of failure that gets in the way.” 
~ John H. Johnson, Publisher of Ebony Magazine

