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Leadership 101 Analysis: What I Need To Know To Become an Effective Leader


Part I:
Analyzing Leadership








It is known that “a great leader's courage to fulfill his vision comes from passion, not position” writes John C. Maxwell, an evangelical Christian author, speaker, and leadership expert who has sold over 13 million books worldwide. In the article, “Leadership 101: What Every Leader Needs to Know,” John C. Maxwell writes how leaders are born and created, and that the process of being a good leader can be studied, copied, and eventually learned overtime. Maxwell, founder of INJOY® in San Diego, California to develop leaders of excellence and integrity, outlines how every leader’s main purpose in life is to make a positive impact and difference to the lives of others. He emphasizes that to be an effective leader one must continually develop and refine their leadership skills before one can empower others to lead a change in society, group, or organization. Moreover, the author illustrates that every a strong leader develops his vision from within, and that a leader knows how to keep priorities in place by evaluating requirements, return, and reward. In other words, Maxwell believes that every leader has the capacity and capability to draw upon their history; meet others needs; and help the organization in gathering resources and reaching its full potential.

So the question arises: how and where can one gain leadership skills and experience, and how do trust and influence plays an important role for leaders? In the article, Maxwell outlines how leadership starts from being able to lead ourselves before we can lead others in society. He demonstrates that high quality leadership involves the practice of empowerment for the benefit of the organization or team. The author states that “The act of empowering others changes lives.” Maxwell outlines how the act of empowerment involves the process of seven qualifications: 1) evaluate them; (2) model for them; (3) give them permission to succeed; (4) transfer authority to them; (5) publicly show your confidence in them; (6) supply them with feedback, and (7) release them to continue on their own (Maxwell 92-96). Maxwell presents these qualifications to inform current leaders as well as future leaders how empowering others through leadership can free individuals to personally have more time for the important things in our life; increase out influence with others; and make an incredibly positive impact on the lives of the people we have empower. In other words, he suggests that empowering others can give leaders the most aspects of their lives that will change society for the better. 
The process of empowerment as a leader involves the values of trust. According to Maxwell, he suggests that trust is the very key foundation of leadership because it helps a leader to realize and recognize their potential as a future leader. The author illustrates that there are three qualities to build trust: 1) competence, 2) connection, and 3) character (Maxwell 46). In order to empower others through leadership, the author believes that every leader must have an obligation to gain trust amongst the followers in the organization. He states, “Followers have to trust you as a leader and trust has to be earned from one's actions.” In other words, Maxwell believes that followers should be willingly and abidingly follow the leader because of the positive influence a leader has on people in society. In addition, he believes that a one cannot excel to be an exceptional leader unless one is self-disciplined and motivated. Maxwell outlines how there are five main differences between a leader and a follower: (1) leaders initiate, while followers react; (2) leaders pick up the phone and make contact, while followers wait for the phone to ring; (3) leaders spend time planning and anticipate problems, while followers spend time living day to day reacting to problems; (4) leaders invest time with people, while followers spend time with people; and (5) leaders fill the calendar by priorities, while followers fill the calendar by requests (Maxwell 35).

Maxwell concludes in his book how “a leader's lasting impact is measured by the quality of his succession.” He outlines that leaders who leave a legacy of succession will lead the organization with a long view; create a leadership culture; view team leadership above individual leadership, and walk away from the organization with integrity. The process of leadership skills, in short, is always a continuous work of an individual life. Maxwell phrase that “Leadership develops daily and not in a day” still holds true in our society today. The author outlines that there are four phases of leadership growth: (1) "I don't know what I don't know;" (2) "I know what I don't know;" (3) "I grow and know and it starts to show;" and (4) "I go because of what I know" (Maxwell 12- 17). In other words, Maxwell simply believes that there are no overnight successes and that the only way to gain leadership skills comes from the individual action, experience and heart to become an effective leader in the future. 
Part II: Analyzing Your Leadership
Envision. Articulate. Implement. And serve. These are the four main leadership characteristics and traits that I feel I have developed overtime throughout my experience at the University of California, Irvine. After reviewing the various levels of leadership, I believe that my leadership skills and abilities that I fall under is Level 3 - Production. According to Maxwell, Level 3 is defined where “people follow because of what you have done for the organization” (Maxwell 72). I believe that I am a Level 3 because I strongly believe that the various roles and positions that I have undergone here at UCI has really made a lasting impact to the students in my campus-organizations that have all encouraged other to become a future leader for my organizations.  I always believe that UC Irvine is a place where education should serve as a means to an end, the end being enriching and empowering others to succeed in life.












During my last five years, UCI has provided me an opportunity to experience the richest expressions of both mind and soul. One of the many examples that have helped me develop and refine my leadership skills is my involvement as a University Studies Discussion Leader for the Division of Undergraduate Education, where I have had the honored privilege to provide incoming undergraduate students a better self-awareness of their identity and serve as an encouraging role model to the students. Through consistent and persistent, I have taught undergraduate students with great ease and comfort the necessary components for them to succeed here at UCI, which instilled within me the very essence of leadership through the practice of teamwork, collaboration, and accountability in the field of education today. The ability to effectively communicate the most profound thoughts and deepest emotions to others has given me a wonderful privilege and responsibility to become a better leader here at UCI. 

Through the principles of consistent and persistent, I believe that the various on-campus organizations that I have been involved in over the past five years have really taught me the values of becoming a ‘transformative leader’ in our ever-changing society today. I believe that these groups have really opened my eyes to better understand the significance of ‘empowerment,’ or the perspective of becoming a visionary leader in order for I to do extraordinary things that will not only challenge myself to be a better leader at UCI but will also challenge others in other countries to be like that leader as well. Through the various positions I have held, I believe that I have made myself readily available to develop future leaders as well as make future prospective leaders to become a more committed, loyal, and prideful leader with the direction they seek to fulfill in the long run.











After going through the Community Service and Leadership Program(CSLP) for one year, I have recognized how leadership is an essential need in our society in order to move our ever changing society to a higher degree of consciousness, specifically liberty, freedom, justice, and self-actualization. Through CSLP as well as other campus-organizations at UCI, I have learned that the best leaders who succeed in life today are those who can: 1) set direction during turbulent times, 2) manage change, 3) harness diversity on a global scale, 4) inspire a sense of optimism, enthusiasm, and commitment among followers, and 5) be a leader of leaders. In other words, I believe that my experience here at UCI has taught me the values of how leaders are simply great askers because they understand how leadership is morally purposeful and essential, and that leaders are people who consistently seek to acquire change that are based on the values of our society today.  








In the future, I hope to utilize my leadership skills that I have developed overtime here at UCI into my teaching experiences abroad in the Hunan Province of China this fall 2009 before entering into graduate school the following year. I hope that future CSLP participant next academic year would share my experience similar to what I have learned through this meaningful and morally purposeful program here at UC Irvine. 
Thanks Andrew Gonzales, Vicki Chan, Tricia Oales, Joyce Tan, Matthew Seamon, Luis Alberto, Amy Dittmore, and the rest of the CSLP staff for making my experience in the Community Service and Leadership Program a meaningful and memorable experience here at UCI. Wishing you all the very best in your future academic endeavors and goals. 
6

